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Members Present:  Jose Torres, Diana Rodriguez, Mike Strong, Kathy Bakhit, Steve Sutorus, Wei Zhou, Stephanie Briggs, Keith 
Wurtz, Paul Bratulin, Andy Chang (Interim), Larry Strong,  Scott Stark, Scott Thayer, Rebeccah Warren-Marlatt,  Celia Huston, Donna 
Hoffmann, Jeremiah Gilbert (Interim) 
 
Member Absent:  Mark McConnell, James Smith (Interim), Mary Valdemar, Rosemarie Hansen, Richard Galope, Angel Rodriguez 
 
 
 
1. Call to Order  
 

Jose Torres opened the meeting at 3:07 pm and welcomed everyone back.  Self-introductions were 
made. 

 
2. Approval of Prior Meeting Minutes 

 
Committee members reviewed the minutes of 10/5/2017.  Keith Wurtz made a motion to approve, 
which Stephanie Briggs seconded.  The motion passed unanimously. 

 
3. New Business 
 

A. New FTES Report 
 

The new reports were distributed. Steve Sutorus gave a brief overview of FTES and past reporting 
at SBCCD.  Tracking of FTES will now be done by the campus VPs of Administrative Services 
rather than solely by Business Services.   Committee members reviewed and discussed the reports 
which are updated weekly.   

 
Steve talked about productivity. He advised that we have never been standardized as a district in 
how we look at productivity.  This report represents the recent decision to follow the industry 
standard measurement of WSCH/FTEF.  Jeremiah Gilbert pointed out that using 525 as a goal 
would likely mean the campuses will always be in the red.  It was decided that instead of goal, this 
number would be labeled ‘standard’.   
 

4. Follow Up Business 
 

A. Data Warehouse – Data Fields 
 

The Data Warehouse fields were reviewed.  These are the items that should be included in phase 
2.  Jose advised he would meet with Gio Sosa to discuss the cost and fiscal data that needs to be 
in the list.  

 
B. Drop for Non-Payment 

 
1) Debt Repayment Ceiling 
 

 Diana Rodriguez reported back to the DEMC regarding last month’s discussion of whether or 
not there was a ceiling for the amount of debt a student could be allowed to carry before being 
blocked even with a payment plan.   Currently, students that owe $200 or less can register 
while SBCCD actively attempts to collect any outstanding fees.  If students owe more than 
$200, they are only allowed to register if they consent to a payment plan. The conversation at 
the last meeting questioned if there should be a ceiling on the amount before the district 
requires payment in full in order to register.  
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Diana reported that for the Fall 2017 semester the dollar amount owed SBVC is over $1 million; 
however, the dollars generated by the FTES for their enrollment far outpace that amount.  It 
was reported that at CHC $317,000 is owed but that the attendance of those students 
generated $1.37 million in revenue.  As long as we continue to make an effort to collect these 
funds, this is not a problem for the state.  Diana added that in networking with peer colleges, 
this practice seems common.  DEMC members discussed the topic at length expressing many 
concerns including: 
 
 It would help to automate collection of Financial Aid.  
 In contemplating a debt ceiling, should we focus on dollar amount, units or semesters?  
 How can we measure students that would have been dropped? 
 Should there be a ceiling on the amount owed to be eligible for a payment plan? 
 Can we set up an electronic payment plan and flag accounts where financial aid is pending? 

 
It was decided that a subcommittee should be formed to further examine these issues.  
Scott Thayer, Rebeccah Warren-Marlatt, Keith Wurtz, Stephanie Briggs, Andy Chang and 
Scott Stark were appointed to this group.   

 
2) Impact of Nonpayment on Student Services 
 

Larry Strong reported that student services such as Health fees and transportation fees are 
billed on an accrual basis. Therefore, the no drop does not impact the student services budgets.  
 
Mike Strong cautioned that we have to be very careful when we project revenues as the 
institution will lose the revenue if/when the amounts are not paid.  
 

5. Future Business 
 

No future business was discussed. 
 

6. Adjournment 
 

The meeting was adjourned.  The next meeting is scheduled for 12/7/2017 at 3 pm, in PDC 104.  
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